Site Council Minutes

February 10, 2011

1. Call to order at 3:00
· In attendance:  Cyndi Dwyer, Maritza Nunez, Linda Campbell, Diana Robinson, Brenda Dinius, Heather Bates, Julie Stewart, German Quiroga, Joann Roadman, Carol Galland.  Guests were Meg Sheehan, Tom Irwin, and David Foster.

2. Approval of Minutes from January 14th, 2011 meeting.
· Motioned and approved as written.

3. Call to the audience
· None

4. Information Items/Announcements:

· Principal’s Report

· Maritza has ordered planners to be used for next school year.

· Update on Urban Planning focus:  Our new CTE teacher has extensive background and training in CAD (Computer Aided Drafting).  He is also certified to offer dual credit for the University of Arizona and Pima Community College.  Howenstine is getting new software next week called Rivet, which includes 3D design and solar planning.  Biodiesel equipment has been donated to the school and will be up and running by the fall.

· SCPC Report
· No official report at this time

· The next meeting will be February 21st at 6:30 pm at Catalina High School.  Everyone is invited to attend.

· PTC/Parent Report

· Chili Cook off was not well attended.  Around $130 was made from the Cook off.  

· Possibility of a student Chili Cook off.

· Parent surveys were going to be given out during Cook off, but decided this was ineffective because there were not enough parents in attendance.

· Parent surveys will be sent out with 3rd quarter report cards, in Spanish and English.  Surveys can be dropped off to the school, mailed in, or sent back with the students.

· Student Council

· No members of Student Council were present at this meeting.
· Community Representative

· Mural project is still going strong.

· There was supposed to be a railroad historian coming in to talk to the students involved with the mural project, but the historian cancelled at the last minute.  

· Students will be presenting their plan to the Barrio Centro community on February 17th at 6:30 at The Potter’s House, 2920 E. 22nd Street.
· Connecting Community Foundation is looking for community partnerships.
5. Discussion/Action Items

· Student Handbook

· Very generic this year because it went to print before having a principal in place.

· We need to be more specific with our dress code (i.e. no more than two items of one color, etc.)

· Do we want to ask Howenstine community for their input on Student Handbook?  Committee will be formed consisting of two certified, two parents, two students, two community members, and Maritza.  Need to have this done by April so handbook can go to print in May and be ready for next school year.

· One idea is to make handbook into a graphic novel for students to read.

· The school can expand on certain policies for our handbook.

· Another idea is to have the Tucson Police Department Gang Unit come and talk to parents and students about gangs.

· Surveys

· Parent Surveys will be sent home with report cards.

· Teacher Surveys will be put in mailboxes and given back to Linda Campbell.

· Student Surveys will be handed out during third period.
· Efficiency

· The state is involving everyone with efficiency.  If a district is inefficient, then the state can sanction district.  

· There is talk of combining small districts and breaking up big districts for better efficiency.

· We have to look at utilities and the use of the building.

· TUSD is saying that Howenstine is over utilized.  Why?

· We don’t know our capacity.  TUSD has never told us what our capacity is.

· Howenstine is probably the only school in the district with no boundaries.

· In 2011-2012 Strategic Plans, Howenstine’s utility cost was rated C-.

· For the pool, the only real expenses are the heater and chemicals.  German suggested the idea of having solar heating for the pool.
· An idea that was discussed last school year and never materialized was having the schools that use our pool help pay for use of the pool out of their school budgets.

· Is there anyone in the district that can give us a breakdown of our utilities?

· If Howenstine can get utilities down and efficiency up, then that would be better for our school.

· Maritza stated that at Administrators meeting for Strategic Planning, Howenstine was not in the red as far as utility usage.

· Maybe we can look at Pima Community College using our building in the evening for classes.

· The air conditioner and heating units run 24/7 because the thermostats do not work.

· Is it just utilities or staffing that the district looks at when discussing efficiency?

· Maritza never got an official number for capacity.  She set the capacity at 275 students.

· Maritza stated that Howenstine does not have a Learning Support Coordinator (i.e. Restorative Practices Coordinator) because we are too small of a school, while other schools within the district have one.

· Policies, Consequences, and Discipline

· A committee will be formed to discuss and form Howenstine’s policies, consequences, and discipline plan.  The deadline to get this done is the middle of April.

· Communication

· Staff surveys about rules, discipline, etc. will go into teachers’ boxes and will be returned to Linda Campbell.

· Staff meetings will be held once a month, at the beginning of Professional Development meetings.

6. Agenda for meeting on March 10th, 2011

· School name change

· By laws

· Theory of Action Plan

· Bell schedules

Meeting adjourned at 4:40.

Linda Campbell

Secretary

