Site Council Meeting

April 14, 2011

1. Call to order at 3:05

· In attendance: Carol Galland, Diana Robinson, Julie Stewart, Joslyn Withers, Joann Roadman, Linda Campbell, Brenda Dinius, Maritza Nunez, Heather Bates, Geraldine Guillen.  Audience members were Tom Irwin and Tom Hall.

2. Approval of Minutes from March 10th meeting

· Carol motioned to approve; Julie seconded motion.

3. Call to audience – none

· Heather proposed and council approved agenda with flexibility

4. Information Items/Announcements

· SCPC Report

· Joann chose not to go to meeting, as it was not mandatory to go.  Therefore, no report this month.

· PTC/Parent Report

· There will be fundraiser with Lucky Wishbone.  Flyers will be printed out with certain date and time (to be determined) and customers will present flyers when placing their order at Lucky Wishbone; school will get 18% of proceeds.
· The fundraiser will most likely be after the school BBQ.

· There is a possibility that German will be taking some flyers into Barrio Centro community to help out with fundraiser.

· On April 19th, from 6:00 – 7:00, there will be a Gang Awareness and Bullying presentation at Howenstine.

· There will also be an upcoming Drug Awareness presentation, which will happen during the first week of May.

· Parents will be able to eat for free at the school BBQ; hopefully there will be more parent involvement.

· Student Council

· Geraldine reported that Student Council is working on their Campus Cleanup project as part of their Service Learning.

· There will be an assembly on April 15th to discuss Student Safety and Awareness (Drinking and Driving, Texting and Driving).  Student Council wants student body to be aware since Prom is April 16th.

· Student Council is selling t-shirts as a fundraiser.

· Community Representative

· No report this month.

· Principal’s Report

· Nothing negative has been heard about the proposed bell schedule.
· Proposed bell schedule has been turned into the District.  

· Meets the criteria set by Dr. Macklin, which are flexible schedules and more options.

· Maritza has written into the School Improvement Grant to pay for two teachers to teach dual credit classes, so students will receive high school and college credit.

· Seniors will be most affected by new bell schedule because they will no longer be able to take only four classes.  Internships may be an option for seniors.

· There will be several Professional Development options for teachers during the summer under the School Improvement Grant.  Maritza will be looking for volunteers to assist her with creating a three year Action Plan.

· Most likely, juniors and seniors will be utilizing the late bell schedule so they can have the opportunity to enroll in dual credit classes, which will be offered in the evening.

· Students who take TUSD transportation will need to utilize early bell schedule.

· For next school year, there will be Math and Reading Interventionists, an Instructional Coach, and a Learning Support Coordinator (also known as a Restorative Practices Coordinator).

· Student planners have been ordered and all students will have planners next school year and be expected to use them.

· There will be Professional Development during the summer on Cornell Note Taking.  This type of note taking will be required of students and teachers in all classes.
5. Discussion/Action Items

· Student Handbook/Discipline Plan
· Tom Hall reported for the subcommittee.  He states that we don’t need to reinvent the wheel; we have things already in place and the missing piece is clarification.

· We need a Dean of Students to handle discipline and take some of the stress off of Maritza.

· There are no clear consequences in place for things such as chronic tardiness, hats, and cell phones.

· There is a need to establish and follow a consistent policy that will be followed by ALL staff and faculty on campus.

· Rules and responsibilities should be gone over at the beginning of the school year with teachers during preservice days.  Teachers should be asked to sign off when they understand handbook and policies.
· There is a need for clarification for all staff.  Everyone needs to be in agreement with rules and consequences. 

· There is a need for an assembly at the beginning of each semester for students to go over rules, expectations, and consequences.

· Attendance policy need more clarity

· Dress code: should add that no more than two items of one color to be worn.  Should make sure that Howenstine’s hat policy consistent with TUSD Board policy (no hats inside buildings at all).  Wearing IDs at all times can be added to handbook, specifying that IDs to be worn around necks during school hours, and not in pockets or backpacks.

· Basically, what we need is clarification, agreement, and consistency.
· School name change

· Surveys were given to students, staff, and parents.
· Many students and most staff returned surveys; very few parents returned surveys.

· Pima High Magnet School was top choice in survey, followed by Bear Canyon High.  Giffords High School was fourth.

· According to TUSD Board Policy, Maritza must get permission from Dr. Pedicone to initiate the process of renaming the school.  After receiving permission, then we can officially decide on a new name.

· Tom Irwin reported that Gabrielle Giffords is familiar with Howenstine and has spoken at a previous commencement (either in 2004 or 2005).

· We may change the name of the school, but the perception of the school may not change.  Can we change the perception of the school by just changing the name of the school?

· If we change the focus of the school, then would a name change matter?

· If we change the focus of the school and the name of the school, then we are essentially creating a new school.

· Request to change name of school – Joann motioned and Linda seconded motion.

· Maritza will move forward with putting in name change request to Dr. Pedicone.

· Bell schedules

· Refer to Principal’s report.

· Meeting dates and times
· Meeting dates and times are working for all members.

· May have to change time for next school year, depending on if new bell schedule is approved.

· Bylaws/council membership

· At previous meeting, decision was made to cut one parent, one certified, and one student from Site Council.

· For certified staff, decision was to either cut Raul Reyes or Cyndi Dwyer.  

· Cyndi Dwyer is not returning to Howenstine next school year, so this solves the issue of reducing one certified position.

· Parent positions are at the end of their terms in Site Council.  Heather will refer to bylaws to clarify how parent positions are filled in Site Council.
6. Plan Agenda for Next Meeting (May 12, 2011)

· Expansion of University High School (all high school sites councils have been asked to discuss this at their meetings)

7. Adjournment

· Adjourned at 4:30

Respectfully,

Linda Campbell

Secretary
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