Site Council Minutes

March 10, 2011
1. Call to order at 3:10 

a. In attendance: Linda Campbell, Carol Galland, Heather Bates, Julie Stewart, German Quiroga, Joslyn Withers, Cyndi Dwyer, Brenda Dinius.  Guests were Tori Bacal and Chuck Sillence.

2. Approval of Minutes from February 10th, 2011 meeting.

a. Motioned and approved as written.  Motion by Julie, and seconded by German.
3. Call to the Audience

a. Tori Bacal 

· School name change

· Because of school transformation model, name change is important

· We need to move quickly so we can have the new school name in August at the start of the school year.

· How do we want to choose school name?  Contest?  Vote?  Suggestions?

· Tori suggested renaming school Giffords Magnet High School to honor Gabrielle Giffords.

· Giffords is an advocate for renewable resources and alternative energy, which our school is planning to focus on as part of magnet strand.

b. Chuck Sillence

· Changing bell schedule

· There is research out there that suggests that teens work better later in the day.
· Starting later would be better for our students and it might help with our transformation model the school is currently under.

· Changing schedule will mostly depend on minutes in class (by law, students have to have a certain amount of hours in school).

· Transportation might be an issue.

· Other districts have “flipped” elementary and high school schedule.  High schools start later, while elementary schools start earlier.  Research shows that young children are more alert first thing in the morning.
· The more open periods the school has the more flexibility the students have.

· The data and statistics are out there; anyone can look them up.
4. Information Items/Announcements

a. SCPC Report

· No report this month.

b. PTC/Parent Report

· There will be a meeting next week.

· There are no plans or activities going on at this time.

· Joslyn and Julie are organizing a parent meeting to let parents know what is going on with Howenstine concerning Pearson Diagnostic Report, etc.

c. Student Council

· No members present at this meeting to give report.

d. Community Representative

· February 17th – students presented to Barrio Centro community about mural project.

· Mural is looking good and going well.

· February 15th – Railroad historian came and gave a presentation to the students involved with mural project.

· March 11th – there will be a meeting to discuss adding a traffic circle at 26th and Treat.  Barrio Centro would like professional artists to come in and do a sculpture for the traffic circle.

· March 24th will be the next neighborhood meeting at 7:00 at the Potter’s House on 22nd Street.  

· On April 2nd, there will be a Community Paint Day.

e. Principal’s Report

· Maritza was at a Principal’s Professional Development.

5. Discussion/Action Items

a. Student Handbook Policies and Consequences Review Committees

· We have a committee – Peter Costen, Raul Reyes, Tom Hall, Susan Calhoun, and one other member.

· Cyndi has a discipline plan from Sabino and will share with Heather.

· Heather will also give a Student Handbook to committee to use as a reference.

b. Surveys

· Staff surveys went out today.  Some have come back already.

· Cyndi feels that communication throughout the school is bad.

· If everyone had the same information, then everyone should be on the same page.

· Office staff needs to be involved as well.

· Parent survey will be going out with report cards.

· Student surveys may be given during advisory period, but not until Benchmark and AIMS testing is done.  On hold until more information is gotten.

c. School name change

· Howenstine cannot get past stigma of being a special education school because of the name.

· Have tried to change the name of the school before, but this was nixed by the Coyman family.  However, we can try again now because many members of Coyman family are no longer around.

· Howenstine is even stigmatized by the district – considered a special education school, alternative school, etc.

· Going from 35% special education to 18% special education might be easier with changing the name of the school.

· No TUSD high school is named after a person.

· We must quickly move forward with changing the name of the school.

· Need to find out the process of changing the name of the school.  Name change must be presented to the Governing Board.
d. By-laws

· By-laws are pretty generic

· The date for identification of members was changed to September 1st.  By this time, we should know who is on staff and who is on the Site Council.

· The law states that the majority of Site Council members must be parents and teachers.

· We looked at adjusting the membership in the council.

· We are currently short one parent member.  Do we want to cut a parent position or another position?

· We might not need four parents and four teachers; three parents and three teachers?

· By-laws state that we should have two community members…can we get another one?

· Since Joslyn is the Community Representative for Howenstine, she can go out and recruit community members to attend Site Council meetings.

· Cyndi motioned to reduce parent, certified staff, and student members by one.  German seconded the motion.

· Mr. Reyes may be asked to step down from Site Council because he has missed so many meetings.

· German motioned to omit the office of Treasurer from Site Council.  Julie seconded the motion.

e. Theory of Action Plan

· Julie and Joslyn are planning a presentation for the parents.  A presentation has been planned for the students, but we don’t know when that will be.
f. Bell Schedule

· A new bell schedule has to be approved by the Governing Board.

· There is a proposal to start school at a later time.

· Heather proposed the idea to get rid of the advisory period.  There is no accountability for advisory and it has not worked for a variety of reasons.

· One idea is to have a block schedule on Tuesday and Thursday with no advisory period.  Wednesday would be a regular schedule.

· Another idea is to reduce the lunch time for students.

· Discussion of a morning and afternoon schedule for teachers and students.  This may be difficult because teachers are restricted as to the number of class periods they can teach and the number of preps they can have.

6. Agenda for April 14th, 2011 meeting

a. Bell Schedule

b. Name change

c. Survey results

7. Adjournment

a. Meeting adjourned at 4:30

Respectfully,

Linda Campbell

Secretary

